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PROGRAM OVERVIEW
AmeriCorps*VISTA 

AmeriCorps VISTA is the national service program designed specifically to fight poverty. Authorized in 1964 and founded as Volunteers in Service to America in 1965, VISTA was incorporated into the AmeriCorps network of programs in 1993.  VISTA has been on the front lines in the fight against poverty in America for more than 45 years.
VISTA members commit to serve full-time for a year at nonprofit organizations, local government agencies and higher education institutions, working to fight illiteracy, improve health services, create businesses, strengthen community groups, and much more. With passion, commitment, and hard work, VISTAs create or expand programs designed to bring individuals and communities out of poverty. 
The Montana Campus Compact

The Montana Campus Compact (MTCC) advances the public purposes of colleges and universities by deepening their ability to improve community life and to educate students for civic and social responsibility. As the largest higher education network in Montana, MTCC is committed to service, service-learning, volunteerism, and civic engagement programming available to students, faculty, and staff. MTCC currently comprises 20 of Montana's two-year, four-year, public, private, tribal, and community colleges and universities, as well as a state network office located in Missoula.

The MTCC*VISTA program is available to community organizations and member institutions to address the needs of low-income people. MTCC campuses may apply to host a VISTA project which helps the campus build infrastructure, such as volunteer and service-learning programs, to respond to any of the specific poverty needs listed below.

The MTCC*VISTA Program
The MTCC*VISTA Program provides resources to communities working to address poverty problems in the form of AmeriCorps*VISTA members, modest volunteer stipends, benefits, and extensive training. The program offers communities an opportunity to respond to a community poverty need in the CNCS prescribed focus areas (appendix A).
The MTCC*VISTA Program offers organizations and campuses the opportunity to build sustainable infrastructure to address poverty problems by leveraging resources of higher education institutions.  MTCC*VISTA utilizes the 6-step community building process, which engages community members in needs assessment, strategic planning, implementation, and evaluation phases of the project. The MTCC*VISTA Program improves the capacity of Montana communities and higher education institutions to respond to pressing poverty problems.
MTCC*VISTA Project Specifics

Supervision

Each VISTA member must be assigned a site supervisor at his/her host site. The primary responsibility of the site supervisor is to oversee the VISTA member’s work on the proposed project, ensuring that the project progresses toward the stated objectives. Meetings between VISTA members and site supervisors will occur on a weekly basis. The site supervisor is expected to attend the Community Building Institute with the VISTA, as well as the site supervisor training in May 2012.  Throughout the year, Site Supervisors will be asked to attend several other valuable trainings and events. 

Type of positions available

All VISTA member positions are based on full time service, with evenings and weekends as needed, (generally, at least, 40-45 hours per week) for one calendar year. VISTA members may not be students* or hold additional employment of any type. (*unless under the UM Academic Learning Integrated with Volunteer Experience “ALIVE”  Program, which is complementary to VISTA service or by taking a single course that helps with the project)

Benefits to organizations and campuses that participate

Organizations and campuses that participate as host sites will enjoy the opportunity to:

· Build organizational capacity to address poverty problems 

· Engage community members in strategic planning process

· Leverage resources to assist community problem solving

· Expand financial resources to assist with grass-root anti-poverty work

· Expand campus-sponsored AmeriCorps programming and improve programming quality

· Create service-learning and research opportunities for students and faculty

· Participate in a growing national movement to renew the public purposes of higher education


Benefits to VISTA Members

All VISTA members are enrolled in the AmeriCorps National Service initiative.  As members, they receive the following benefits:

· An annual living allowance of $10,704, payroll administered by MTCC
· Cash award of $1500 upon successful completion of service
· (or) An education award of $5,550* upon successful completion of service
· Health care benefits provided by AmeriCorps*VISTA
· Loan deferment/forbearance while enrolled in the program
· Child care (if need criteria are met)
· $550 Relocation funds (if relocating from over 50 miles)
· Mileage reimbursement (if relocating to serve)
· Graduate credit (if enrolled in ALIVE program through The University of  Montana)
· Professional training opportunities and citizenship development
Expectations of MTCC*VISTA host sites

Organizations and Campuses that serve as VISTA host sites are expected to fulfill the following responsibilities:

· Designate a Site Supervisor to oversee the VISTA project and its progress toward the stated objectives
· Recruit the VISTA member no later than May 25, 2012
· Allow the site supervisor to attend the site supervisor training in May 2012, TBA
· Understand that once selected, the VISTA member cannot be replaced for any reason (e.g., if a VISTA member resigns from service early, the host site may not replace him/her)
· Pay cost match assessed by the host site’s number of years of participation
· Assist the VISTA member with free or low-cost housing, if possible
· Provide a vehicle, if available, to allow the VISTA to attend program training
· Sign MOU and site supervisor agreement
Financial Requirements
In the July 2012-13 MTCC*VISTA Program Year, host sites are required to pay a cash host site participation fee.  MTCC will bill host sites quarterly beginning in August 2012.  

Tiered Cost Share
To defray project costs and to encourage host sites to plan for long term sustainability, MTCC*VISTA placements will incrementally increase in cost over a maximum project life of three years. Year 1 will cost $3000, Year 2: $4500, Year 3: the final year a VISTA member may be placed with your project, $7000.Host sites are billed quarterly.
Application Submission Instructions

This application is for new sites only. New sites are community organizations or campuses that did not have an AmeriCorps*VISTA (VISTA) member through the Montana Campus Compact (MTCC) during the 2011-2012 program year.
Submission Requirements






Letter of Intent: All sites must submit a brief intent to apply notice via email. This is non-binding and will simply enable MTCC to better assist sites with the application process.
To be submitted as a hard copy (original signatures):
· Application Cover Page
· Letter of support from campus partner
· Letter of support from board of directors

To be submitted electronically:

· Project narrative (5 pages maximum)

· VISTA Assignment Description 

Site Selection Process

All applicants will be contacted regarding the status of their applications at the end of March 2012. The actual award notification date will happen once official notice from the CNCS State Office has occurred. Host site selection is competitive, based on proposal alignment with the missions of both VISTA and MTCC. Proposals will be evaluated on the following criteria:
· Completed application cover page (10 points)

· Strength of the executive summary, including alignment with programming area(s) (Appendix A) (10 points)

· Strength of data documenting the problem which the project is addressing (10 points)
· Strength of campus partner proposal (10 points)

· Strength of proposed project management (10 points)
· Organizational capacity to support the VISTA project (10 points)

· Letters of support from campus partner and Board of Directors (15 points)

· Strength of VAD, including proposed campus partner activities (15 points)
· Participation in host site conference call (10 points)
	MTCC*VISTA July 2012-2013 Timeline

	February 24
Letter of Intent due

	February 24
New Host Site informational conference call (required)

	March 9
New Host Site Application due

	March 30
Award notification; MOU and Host Site Participation Agreement sent out

	April-May
VISTA recruitment; interviews and placement

	May 4
VISTA member application deadline

	May 9
New Site Supervisor Training (required)

	May 25
Deadline for selection of VISTA candidate

	June 15
MOU and onsite orientation due 

	July 18-20/21
July 2012 Pre-Service Orientation/first day of service
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Project Title:      
Host Site:       
Site Supervisor:       
Address:       
Mailing Address (if different from above):       
Phone Number:       Fax:       
Email Address:       
​​​​​​​​​​​​​​​​​​
Programming Area (Appendix A): 

 FORMCHECKBOX 
   Economic Opportunity

 FORMCHECKBOX 
   Education


 FORMCHECKBOX 
   Healthy Futures
 FORMCHECKBOX 
   Veteran focus

I certify that:

 FORMCHECKBOX 

All information contained in this application is true and correct to the best of my knowledge

 FORMCHECKBOX 

We are committed to offering a VISTA member the benefits outlined in the application
 FORMCHECKBOX 

We agree to pay the host site participation fee described in the application if selected to host a VISTA member

 FORMCHECKBOX 

We agree to abide by MTCC and CNCS host site requirements and VISTA guidelines

We are submitting the following elements of the Host Site Application:

 FORMCHECKBOX 

Program narrative (5 pg. max.)




 FORMCHECKBOX 

VISTA Assignment Description (VAD)


 FORMCHECKBOX 

Letter(s) of support from campus partner(s)



 FORMCHECKBOX 
   Letter(s) of commitment from board of directors
SIGNATURE:  ____________________________________________  DATE:  ________________________

Campus Partner:        Contact Person:      
Address:       
Mailing Address (if different from above):       
Phone Number:         Fax:       
Email Address:       
I certify that:

 FORMCHECKBOX 

We have reviewed the proposal narrative and give my full support to the project.  If funded, we agree to be a partner with this project 

 FORMCHECKBOX 

We are committed to supporting the VISTA project with campus resources as outlined in this application
 FORMCHECKBOX 

We agree to abide by MTCC and CNCS host site requirements and VISTA guidelines
SIGNATURE:  ____________________________________________  DATE:  ________________________
SECTION 2: PROPOSAL NARRATIVE INSTRUCTIONS (50 points)
The proposal narrative is the “blueprint” for the local project and it will be used to recruit VISTAs, to guide site visits and to plan appropriate training for members and supervisors. The narrative should be clear and direct, and answer each question below completely. Responses must be type-written on a separate document and should not exceed five pages. Each proposal will be evaluated using scoring rubric based around the sections below. Any proposal with one or more sections receiving an “inadequate” score will be returned to the applicant for revision. Applicants who have received an inadequate score will be allowed two weeks from receipt of scores to re-submit proposals for potential funding.
I.
EXECUTIVE SUMMARY (10 points)
1. Provide a brief description of the proposed project and desired outcome of the VISTA project, including the project goal(s) as well as an overview of the activities the requested VISTAs will perform. All VISTA projects are required to adhere to the Community Building Lifecycle, outlined in the VISTA Assignment Description (page 10).

2. Briefly describe your organization’s mission, history, and the beneficiaries of your organization’s programs.
3. Describe how the project aligns with 1 of the 3 CNCS legislated priority programming areas (Appendix A).
II.
NEED (10 points)
State in measurable and quantifiable terms the specific poverty-related need(s) identified by the community(ies) that the VISTA project will address, including the number of low-income people directly affected by the problem(s). If your program will operate at multiple sites, demonstrate a need in each community you propose to serve. Include information about how you identified the need and where is it documented. Use current and local statistical data, citing the source, to substantiate the problem.  The need should relate to one of the MTCC VISTA Legislated Programming Areas found in Appendix A (page 14).
III.
STRENTHENING COMMUNITIES/CAMPUS PARTNERSHIP(S) (10 points)
1. Describe current activities your organization is undertaking to address the problems identified in your need statement. Describe how the proposed project will complement this work.

2. Describe your plans to leverage college student volunteers with your campus. Outline the project’s vision for the campus partnership. Include proposed campus partnership activities that support the overall goal of the project in the VISTA Assignment Description (Page 10).
3. Describe how the new infrastructure or organizational capacity created by your project will address the needs of the community and bring individuals and, ultimately, the community out of poverty.

4. How will you involve the community to ensure the sustainability of the proposed project?

Hint:

One of the primary purposes of VISTA is to ensure sustainable solutions to problems facing low-income communities. Address how you will ensure that the proposed project, and its results, continues upon completion of the project and withdrawal of VISTA support.

IV.
PROJECT MANAGEMENT (10 points)
1. Describe how you will supervise the project and provide daily supervision of VISTA. Certify that at least 5 hours a week will be spent supervising the VISTA.
2. Briefly describe your plans for evaluating progress towards achieving your project’s anticipated goal(s) and milestones. What information and data will you use to demonstrate the concrete impacts of the project?
3. How, if at all, will you collaborate with other national service programs (Senior Corps, Campus Corps, Conservation Corps, etc...) in order to support the proposed project?

4. How will you ensure that your VISTA and supervisor receive adequate training, and attend mandatory state-based training events?

V.
ORGANIZATIONAL CAPACITY (10 points)
1. Address your organization’s capacity to manage the proposed project including previous experience working with community volunteers and/or National Service participants. Was your organization previously assigned VISTAs? If so, specify the sponsoring organization (if different from MTCC), years and number of members. Briefly describe how the proposed service activity differs from what your members did previously. Also, if your agency is currently receiving other CNCS resources (i.e. AmeriCorps or other VISTA projects), specify which program and the number of members.

2. What resources are available to support the project? Is there an advisory committee? Work space? Phone? Computer? Identify the names of partner organizations. 

3. Describe how the Host Site will assist VISTA members in securing safe, affordable housing.
SECTION 3: LETTERS OF SUPPORT (15 points)

1. Letter of support from primary project partner

Successful VISTA projects are supported by the at-large and campus communities.  Please submit a letter from community-based organization (if campus) or campus (if community organization) that will be involved in the project. Include partnership activities outlined in the narrative and VAD. 

2. Letter of commitment from Board of Directors

VISTA Host Sites must demonstrate support from their Board of Directors. Please submit a letter of support from your Board of Directors for the proposed project.

SECTION 4: MTCC VISTA ASSIGNMENT DESCRIPTION (15 points)
All VISTA work plans are called VISTA Assignment Descriptions or “VADs.” These documents closely follow the community building lifecycle, a tried and true method of engaging the community in antipoverty work to ensure long-term sustainability of initiatives. The outline below is the roadmap for the work that the VISTA member will complete during the year. Different projects will likely be at different stages in the Community Building Lifecycle.  The activities (numbered 1-7) listed below must be stated in the VAD using the same words as below. Applicants will add steps under each Performance Milestone. A guidance and worksheet follow to assist you in developing the VAD. The VAD must include a summary statement addressing how VISTA resources will: move individuals and communities out of poverty; support organizations efforts in the community; increase the number of clients served, improve or increase the number of services provided; build capacity.
The VAD Goal Statement must answer the following questions:
a. What is the community need that the organization is trying to resolve and why? 

b. When the issue is resolved, what will the result look like?  How would you describe it?  What will success look like?

c. What changes must be made in order to achieve success in resolving this issue?

d. What capacity must be built to assist in resolving the issue?  Must be stated specifically, i.e. amount of funds to be generated, number of volunteers to be recruited, etc.
e. What will this capacity allow your organization to do?
f. Will this increase/improve services to clients? What services will be added and/or how will they be improved?
g. Will this increase the number of clients served?  By how many?  Who will be served?  (Veterans, children, children of incarcerated adults, at-risk seniors, Native Americans, new Americans, disabled citizens, etc.)
h. How will resolving this issue move those being served out of poverty?
The VAD is broken into the following steps of the Community Building Lifecycle. Use the steps below as a guide when creating the project’s VAD:
1. Community assessment

· Clearly define the specific poverty problem which the VISTA project was created to address – working with local experts,

· Develop and maintain an “map” of campus and community assets/resources in the form of people, places, things and expertise
2. Develop public relations/public education program
3. Develop groups, boards, or support existing group to address community issues

· Develop community leadership

· Develop collaborative relationships

· Recruit groups and boards

· Support and strengthen group or board
4. Develop sustainable strategic plan through inclusive collaborative efforts

· Vision

· Missions

· Objectives

· Short-term strategies

· Long-term strategies
5. Implement plans and strategies and generate necessary resources (people, places, and things) to address critical community issues

· Plan, develop, and carry out a strategic plan to a) create a volunteer program b) carry out fund-raising campaign c) other strategies
6. Evaluate success and measure results
7. Sustainability

· Create documents and processes that will enable the project to last beyond the VISTA term of service.
VISTA Assignment Description samples: http://www.nationalserviceresources.org/star/vista-vad-samples
PERFORMANCE MEASUREMENT

In FY 2012, VISTA projects will pilot standardized performance measures that reflect the results of their capacity building activities. Performance measures provide a quantitative view of the program. They are tools to help us understand, manage, and improve what we do. 

Performance measures constitute:

· The basis for our CNCS funding

· The way we monitor program impact

· The framework for member and coordinator reporting

Performance Measurement and the VAD:

For each performance milestone in the VAD, approved Host Sites will select from a set of performance measurements provided by MTCC that will be tracked throughout the life of the project. The Host Site is responsible for tracking the selected performance measurements and reporting data to MTCC. 
AmeriCorps*VISTA Member Assignment Description
	VISTA Project: 
	VISTA Member Name: 

	Site Name: 
	  Date: 

	  At which Step in the Community Building Process is this project?: 

	 What is the overall goal of the Project?:  To address community poverty related needs by strengthening community and the development of community infrastructure through a community building process.  The process will engage individual citizens, citizen groups, and agencies to address community needs. The process will enable the community to develop and implement a strategic plan resulting in sustainable activities that meet community needs.  To develop programs/systems that will address one of the legislated programming areas listed in the MTCC VISTA NOFO.


	Please review the VAD Guidance and sign this document when it has been completed and as it is updated.

	  Site Supervisor Signature: 
	  VISTA Member Signature: 


	VISTA Member Milestones and Activities
	Planned Period of Work

	Project Goal (from Proposal Narrative, section I-1): 

	

	Performance Milestone 1: Community Vision/Assessment: 
Activities: 

	

	Performance Measurement: 

Target #: 
How Measured: 

	Performance Milestone 1 Completed (date): _________

	Performance Milestone 2: Develop Public Relations/Public Education Program-
Activities:

 
	

	Performance Measurement (Appendix B):
Target #:

How Measured:


	Performance Milestone 2 Completed (date): _________

	Performance Milestone 3: Develop Groups, Boards, or support existing group to address community needs-
Activities:


	

	Performance Measurement:
Target #:

How Measured:


	Performance Milestone 3 Completed (date): _________

	Performance Milestone 4: Develop sustainable Strategic Planning through inclusive collaborative efforts-
Activities:


	

	Performance Measurement:
Target #:

How Measured:


	Performance Milestone 4 Completed (date): _________

	Performance Milestone 5: :  Implement Plans and Strategies and generate necessary resources (people, places, and things)-
Activities:

  
	

	Performance Measurement: 

Target #:

How Measured:


	Performance Milestone 5 Completed (date): _________

	Performance Milestone 6: Evaluate success and measure results -

Activities:

  
	

	Performance Measurement:
Target #:

How Measured:


	Performance Milestone 6 Completed (date): _________

	Performance Milestone 7: Sustainability-
Activities:   

	

	Performance Measurement: 
Target #:

How Measured:


	Performance Milestone 7 Completed (date): _________


APPENDIX A: VISTA PROJECT LEGISLATED PRIORITY PROGRAMMING AREAS 

The MTCC*VISTA Program is based on addressing the following legislated priority programming areas.  Campuses and organizations that wish to host VISTA members must address one of the programming areas listed below. 

In fiscal year 2012, all VISTA resources must be used to create, expand, or enhance projects that lift people out of poverty; however, making a strong, defensible connection to poverty is easier in some focus areas than others. We expect to direct most VISTA resources in the Economic Opportunity and Education focus areas. We will address the other focus areas, according to the ability of CNCS State Offices to identify opportunities in those areas that can have a direct impact on breaking the cycle of poverty. This section provides guidance on programming activities for the focus areas that are appropriate for VISTA projects.
Economic Opportunity

One in four working families (and the 21 million children in those households) is dependent on employment that offers poor job security, low pay, few benefits, and little opportunity for advancement. Acquiring equity, financial education, and generating savings are critical to helping people move toward financial stability, recognize and avoid financial predators, reduce the high costs of poverty, increase access to sound financial products and services in low-income communities, and capitalize on financial opportunity. For FY 2012, priority for new project development will be given to those projects focusing on the following areas:
Financial Literacy

In the United States, an estimated 19 million households do not have a savings or a checking account. VISTA supports programs that provide low-income individuals and families access to financial opportunities and help them build wealth that will ultimately lead to an exit from poverty. The ability to budget, plan, manage, and capitalize on financial opportunities are important skills to all, but they are vital to those with limited financial resources. Individual financial literacy is the first line of defense against fraud, deception, and high financial costs that often plague low-income communities. This type of programming includes projects that focus on connecting individuals to community supports and resources, such as the Earned Income Tax Credit, individual development accounts (IDAs), and other asset building programs.

Housing


VISTA supports programming that connects families and individuals to emergency housing and transitional 
services, provides affordable permanent housing, and encourages advocacy with populations in need. 

In particular, VISTA supports projects that enhance the capacity of community groups to involve individuals in preserving and maintaining affordable housing. This includes projects that integrate residents in equitable housing development and revitalization.
Employment


VISTA supports programming that enables individuals to obtain or train for gainful employment. This type of 
programming includes projects that focus on adult learners moving towards higher education; on vocational 
training aimed at building and gaining skills, particularly, for veterans and spouses of deployed enlisted military 
personnel; and on basic literacy and English as a Second Language (ESL) for immigrant and refugee populations.

Martin Luther King, Jr. Day of Service 

VISTA supports the development of supplementary service projects to commemorate the Martin Luther King, Jr. 
Day of Service. The MLK Day of Service not only provides an opportunity to honor and celebrate Dr. King’s life 
and legacy, it also is a way to transform his life and teachings into service activities that strengthen communities 
and address local needs. 


For the 2012 MLK Day of Service, CNCS, in alignment with its 2011–2015 Strategic Plan, has adopted the 
overarching theme of ―Economic Opportunity.‖ As Dr. King worked for increased opportunity for all Americans, 
we encourage all VISTA projects and members to create or support an initiative that opens doors to economic 
opportunity for low-income families and individuals, especially given the current economic challenges facing our 
nation. 


VISTA members and sponsors also should take the opportunity on MLK Day of Service to conduct outreach to 
diverse populations and engage potential new partners. All CNCS Offices and VISTA projects should encourage 
their VISTAs to organize or participate in a Day of Service project that not only promotes community 
volunteering but also strengthens economic security. 


Because MLK Day of Service is near tax season, we encourage VISTA projects and members to develop or 
support MLK Day activities that promote the availability of the Earned Income Tax Credit (EITC) and free tax 
preparation services through Volunteer Income Tax Assistance (VITA) sites. 


The VISTA program will issue a more comprehensive guidance regarding programming for the 2012 MLK Day 
of Service at a later date. Meanwhile, toolkits, resources, and information about the MLK Day of Service will be 
available at www.mlkday.gov. Sponsors should also submit their plans for their events and share results and 
media coverage at www.mlkday.gov.

Education

VISTAs continue to play a pivotal role in developing programs that promote educational achievement and engagement among economically disadvantaged children, youth, and adults. 

VISTA projects should expand the scale, reach, efficiency or effectiveness of, or leverage resources for programs or organizations that contribute to improved educational outcomes for economically disadvantaged people, especially children and adults, as well as veterans and members of military families. In FY 2012, VISTA will give priority to new projects that focus on the following areas:

School Readiness 

These projects build capacity for programs that help pre-K students enroll in, maintain enrollment in and 
succeed in early childhood education programs. In particular, projects should build capacity for programs that 
develop or engage in proven or promising in-school and out-of-school time activities, such as teaching, tutoring, 
and the provision of education-related supportive services for children or their families to improve school 
readiness.


Success in School 

These projects build the capacity of programs that help students in grades K–12 maintain enrollment in and 
succeed in school. In particular, projects should build capacity for programs that engage in proven or promising 
strategies that improve learning and grade-level success in low-achieving schools, such as: 

· Teaching, tutoring, and mentoring of students 

· Providing supportive services to teachers and school leaders 

· Providing expanded learning programs that are aligned with schools and school districts (such as before and after school, as well as summer learning) 

· Providing family engagement programs 

· Providing other types of school improvement support 


College Access and Success 

These projects build capacity of programs that help students in grades 9–12 and students working toward a GED 
as they prepare for college and careers. In particular, projects should build capacity for programs that engage in 
proven or promising counseling, academic, enrollment, and retention activities that benefit economically 
disadvantaged and first-generation college students.

The use of service-learning as a pedagogy for improving the success of economically disadvantaged students is appropriate. However, service-learning as a single focus program area is not permissible. The placement of VISTAs at colleges and universities to only serve their student populations or to build the capacity of the college or university is not appropriate. All VISTA projects working in this area, including service-learning projects, must: (1) focus on building the capacity of low-income communities, schools, and organizations; and (2) support them to develop sustainable connections to the resources available at institutions of higher education. 

The VISTA program places a particularly high priority on new project development in communities that have underperforming schools and schools participating in the U.S. Department of Education’s Title I School Improvement Grant program, including those taking part in the federal interagency School Improvement Initiative.

Healthy Futures

The Healthy Futures focus area contains the following principal objectives: aging in place, food security, and access to health care. Of these, VISTA will give priority in FY2012 to new projects that focus on food security and access to health care.

Food Security 
The VISTA program supports anti-hunger efforts that help low-income families and individuals gain access to healthy food and improve their diets. Examples of anti-hunger efforts include food banks, farmer’s markets, and community gardens, with particular emphasis on projects that provide holistic, wraparound services that move low-income individuals on a path toward financial independence.

Access to Health Care 

VISTA encourages organizations that provide access to preventive services, health services, and benefits for low-
income individuals – particularly, homeless and veteran populations and families of enlisted military personnel – 
to consider VISTA as an effective means to enhance the reach of their programming to underserved populations.

Health Care Services 

Programming areas include supporting projects that address significant health care problems – including mental 
illness, obesity (especially among children), and health care for homeless individuals (especially children) – 
through prevention, treatment, and community-based care activities. VISTA also seeks projects that provide for 
the care and rehabilitation of mentally ill individuals and individuals with disabilities. Of particular priority are 
programs that provide mental health services to the families of low-income enlisted military personnel.
Veterans and Military Families

VISTA supports projects that increase economic opportunity for low-income veterans and military families under one or more of the Economic Opportunity, Education, and Healthy Futures focus areas. We will give special priority to projects that support the United States Interagency Council on Homelessness (http://www.usich.gov/) efforts to end homelessness among veterans. 

The VISTA program encourages projects to recruit veterans to serve as VISTAs, particularly at those projects serving veterans and military families.
Disaster Services 
VISTA’s contribution in the Disaster focus area consists of long-term recovery efforts. Community economic development, the essence of the VISTA program, is critical in the recovery of an area hit by a disaster. 

Disaster response is generally an inappropriate activity for the VISTA program, given its legislative framework and emphasis on in-direct service. The exception is responsive intervention in low-income communities suffering the effects of a disaster. In this case, the VISTA program would support projects that adapt in response to a local disaster. For example, job placement projects that help place local workers in disaster response positions. 

The VISTA program support may only support preparedness and mitigation activities that are designed to lift people out of poverty. 

VISTA resources should not be used for training responders, or for environmental cleanup activities. While these activities are important and worthwhile, VISTA resources are most effectively and appropriately used in long term recovery efforts.

APPENDIX B: GLOSSARY OF TERMS
Action Plan: The action plan describes the community need, goal, and performance milestones of the VISTA project. The action plan identifies key performance milestones which the VISTA project will measure to assess performance. The action plan does not itemize the tasks of VISTAs. This information goes into the VISTA Assignment Description (VAD). The VISTA Project Plan consists of one or more action plans. 

Beneficiaries: The individuals, groups, and organizations that benefit from services supported by the efforts of VISTAs. Although VISTAs do not engage in direct provision of services to people in need, the capacity-building efforts of VISTAs provide indirect support to service delivery. 

Capacity Building: Refers to the effort by VISTA projects to increase the ability of the sponsoring organization to provide services to the community. Capacity-building efforts within or between organizations may be intended to expand resources, increase the number of beneficiaries served, improve service utilization, develop new programs and services, expand existing programs and services and/or improve service coordination among organizations. 

Community Need: The problem or issue in the community that the VISTA project will address. 

Community Volunteer: An individual from the community who offers their time and talents to assist community-based organizations. Community volunteers differ from VISTAs in that they are under no formal obligation to provide a specified amount of assistance (e.g., as measured by service hours), and do not receive a stipend, education award or health benefits. 

Overall Goal: The general goal of the MTCC*VISTA Project.

Project Goal: The broad purpose toward which your project is directed. Goals address what you expect the VISTA project to achieve over the life of the project in relation to community needs identified in the application narrative. 

Indicator or Evidence of Progress: A concrete, measurable item of information that specifies progress toward reaching a performance milestone. It answers the question, “What is my evidence that the performance milestone has been reached?” 

Input: A resource the program will use to achieve performance milestones. Examples include staff, VISTAs, community volunteers, facilities, equipment, curricula, and money. 

Instrument: The specific document or form used to collect information from the data source. Examples include behavior checklist, sign-in sheet, and community activity log. 

Performance Measurement: The process of regularly measuring the performance milestones reached by a VISTA project. 

Performance Milestone: An anticipated result of a VISTA project. Performance milestones are to be measured within a 12-month period and should be updated each year. A performance milestone may measure the amount of work completed or the impact of this work on individuals, groups, or organizations. In the eGrants application, the performance milestone includes the performance milestone statement, indicator/evidence of progress, target, how measured, and description of data collection or measurement process. 

Project Plan: Submitted as part of the VISTA application, the project plan consists of one or more Action Plans (see action plan above). The project plan identifies poverty-related community needs that the VISTA project will address and key results that will be measured along the way. 

Service Activity: The activities engaged in by members of a VISTA project to achieve the project’s performance milestones and goals. 

Stakeholder: An individual, group, or organization with an interest in the success of the VISTA project. Stakeholders may include VISTAs, project staff, partner agencies, boards, funders, community partners and program beneficiaries. 

Sustainability: The ability of programs, services, and other program infrastructure developed by a VISTA project to endure beyond the completion of the VISTA project. 

Target: A statement that quantifies the amount and/or level of change you anticipate achieving within a 12-month period due to the efforts of your VISTA project. The target is derived from the indicator/evidence of progress. 

VISTA Assignment Description (VAD): Identifies key activities of VISTAs and the major steps needed to accomplish these activities. Projects develop a VAD for each VISTA. For more information on the VAD, see http://www.nationalserviceresources.org/star/vista-vad-samples.
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